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LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, February 12, 2026
115 State Street Luther, Ml 49656

CALL TO ORDER
President Goodlein called the meeting to order at 4:30 p.m. *Note: The January 8, 2026 Board Meeting
was cancelled due to a power outage at the library.

Present: President: K. Goodlein
Vice-President: K. Frankfort
Treasurer: K. Pendley
Trustee: D. Long
Director: T. Laughlin

Absent: Secretary: A. Baker
Trustee: S. Clark

VISITOR COMMENTS

No visitors.

APPROVING AGENDA

Goodlein added Trustee Resignations under New Business and Laughlin added Website under Old
Business. Motion and seconded made by Goodlein and Frankfort to approve the agenda. Motion
CARRIED.

APPROVAL OF MINUTES
Motion and seconded made by Goodlein and Pendley to approve the regular meeting minutes of
December 11, 2025. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Goodlein and Frankfort to approve the December 2025 and January
2026 Treasurer’s Reports as presented. Motion CARRIED.

LIBRARIAN’S REPORT
Director Laughlin confirmed her written report and added the following:
e Two newsletters were created and have been distributed to locations in Luther. They will soon
be on the website.
e The State Aid report was completed in December.
e Applications for two LCCF grants have been submitted.
e We are experiencing problems with the delivery of blue bags to the library. Laughlin will draft a
letter to Independent Rural Waste Services listing authorized locations for delivery of the
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library’s bags and obtain a signature from a company representative acknowledging receipt of
the letter so as to ensure compliance.

e Laughlin will be taking the ServSafe Manager Certification Exam in order to do in-library food
prep for this summer’s food assistance program.

e Saturday library visits are very low. Because we still have energy costs and staff wages for
Saturday, Laughlin is considering closing Saturday and moving those hours to a weekday for the
remainder of the Winter and into Spring and would re-assess the plan June 11. Laughlin will
solidify staff availability and determine the optimum day and time and present her proposal at
the March board meeting.

e The youth clerk resigned.

Motion and seconded by Goodlein and Frankfort to approve the Librarian’s Report. Motion CARRIED.

OLD BUSINESS
Drop Box — We will not be using the drop box obtained from Ellsworth Twp as our new drop box due to
limitations of the box’s structure.

Policy — The board approved the following policies with corrections discussed: Patron Code of Conduct
Policy, Borrowing Privileges Policy, Unattended Children Policy and Pet Policy.

Hotspots — We have 4 but due to our lending policy, we are paying for 2 that mostly sit unused.
Laughlin would like to just pay for and keep 2 in rotation. Approved.

Review and Approval of Document From FosterSwift — Tabled until March. Project to be turned over
to Director Laughlin.

Board Paperwork Retention — Laughlin has the retention schedule from the State of Michigan. She
wants a fireproof safe and will present a memorandum in March on the size, cost, delivery, and
placement of the fireproof safe for board review.

Website — Ploud updated the library’s website to be compliant with the ADA requirement that the
library’s “virtual office space” is accessible to those with disabilities. All employees will receive training
on how to navigate the website.

NEW BUSINESS

Plumbing — We have two plumbing issues: 2 leaks in an exposed pipe in the basement and an odor
coming from the water heater. Maveric Mechanical & Plumbing in Cadillac gave a repair quote over the
phone of $425.00. Long will get Laughlin the name of another plumber for a second quote.

Advertisement in Lake County Star for Budget Hearing — Motion and seconded made by Goodlein and
Frankfort to approve the cost up to $300.00 for the Budget Hearing Advertisement in the Lake County
Star.
Roll Call Vote: (4) AYES — Frankfort, Goodlein, Long, Pendley
(0) NAYS Motion CARRIED.
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OverDrive (Libby) — Discussion of a new OverDrive Advantage program. Tabled for March.

Trustee Resignations — Ann Baker, Kees Frankfort, and Karin Goodlein submitted their resignations,
effective February 13, 2026. Motion and seconded made by Goodlein and Frankfort to accept the
resignation of Ann Baker. Motion CARRIED. Motion and seconded made by Goodlein and Pendley to
accept the resignation of Kees Frankfort. Motion CARRIED. Motion and seconded made by Frankfort
and Goodlein to accept the resignation of Karin Goodlein and remove Karin Goodlein as a signatory on
the Lake Osceola State Bank Accounts and Safety Deposit Box effective 6 p.m. on February 12, 2026.
Motion CARRIED. Frankfort and Goodlein returned their library keys to Laughlin.

TRUSTEE COMMENTS: Pendley received a bill from FosterSwift in the amount of $1785.00 for
professional services for documents and emails and phone conferences concerning amending the
Organizational Plan. Goodlein confirmed the bill was accurate. Motion and seconded made by
Goodlein and Frankfort to pay the FosterSwift bill in the amount of $1785.00.

Roll Call Vote: (4) AYES — Frankfort, Goodlein, Long, Pendley
(0) NAYS Motion CARRIED.

BUDGET AMENDMENTS:
None.

NEXT MEETING DATE
Regular Meeting: March 12, 2026, at 4:30 p.m.

ADJOURNMENT
President Goodlein adjourned the meeting at 5:35 p.m.

Karin Goodlein, Acting Secretary



