DRAFT

LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, February 8, 2024
115 State Street Luther, Ml 49656

CALL TO ORDER
President Langenburg called the meeting to order at 4:30 p.m.

Present: President: L. Langenburg
Vice-President: ). Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort
Director: A. Shank
VISITOR COMMENTS

John Trimberger said that Michigan Secretary of State Jocelyn Benson just created two
voluntary grant programs that could help bring school-based driver’s education
programs back to more public school districts. The programs would improve access to
driver’s education and benefit students in underserved geographic areas such as ours.
He urged both the Library and individual trustees to support the grant programs.
Theresa Laughlin addressed the Board on the Luther Days Carnival, the Summer Reading
Program, and Garden Care.

APPROVING AGENDA

Trimberger added Mini-Math Workshop under New Business. Long added Thank You
Notes under Trustee Comments. Motion and seconded made by Langenburg and
Goodlein to approve the agenda. Motion CARRIED.

APPROVAL OF MIINUTES
Motion and seconded made by Frankfort and Trimberger to approve the regular
meeting minutes of January 11, 2024. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Goodlein and Trimberger to approve the January 2024
Treasurer’s Report as presented. Motion CARRIED.
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LIBRARIAN’S REPORT

Motion and seconded by Frankfort and Langenburg to approve the Librarian’s Report.
Motion CARRIED.

OLD BUSINESS
BUILDING MAINTENANCE
a. Flagpole On hold.
b. Frentlight—Onleftside-ofporch — Functioning. Remove from agenda.
o Bael@DeeFtht-An-weﬂereenh-tewams-baek.gf-bmldmg Functioning. Remove
from agenda.
d. Lock on Addition’s Double Doors — Have Bernie’s Lock Shop repair it.
e. Shoveling — Increase to $20 or $25. Discussion. Motion and seconded made by
Langenburg and Trimberger to increase the shoveling to $25. Long voted No.
Motion CARRIED.

Hotspot Funding — Discussion on Verizon bill. Long and Goodlein were added as
alternate authorized agents. Motion and seconded made by Langenburg and Frankfort
to pay the Verizon bill of $464.64.
Roll Call Vote: (5) AYES — Frankfort, Goodlein, Langenburg, Long, Trimberger

(0) NAYS Motion CARRIED.

NEW BUSINESS

Luther Days, Carnival Questions — Bathrooms Locked

Discussion. Portable toilets are available to carnival attendees. Approval given to limit
bathroom access to patrons only and post signs “No public restrooms available”.

Review Summer Reading Program — Laughlin discussed the program, its costs, and
community donations. Frankfort made a suggestion concerning the prizes.

New E-Rate Approval — Discussion. The Board approved MERIT for internet. The Board
called a Special Meeting for February 13 at 3 p.m. to discuss E-Rates and Category 2.

Garden Care — There is interest in creating a new Garden Club. Shane Hillman and
Garden Manager Debbie Lakatos would like to use the vegetable gardens to grow food

and distribute it to the community. Approved.

Closed Good Friday — March 29, Approved.
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Theresa Laughlin’s Back Pay — Discussion. Laughlin obtained a Level 4 Public Librarian
Certification on September 15, 2023. Motion and seconded made by Frankfort and
Langenburg to have her new hourly rate be retroactive to that date.
Roll Call Vote: {5) AYES — Frankfort, Goodlein, Langenburg, Long, Trimberger

(0) NAYS Motion CARRIED.

New Staff Member — Shane Hillman wants to change from casual clerk to part-time
clerk. According to the Personnel Policy, the job opening needs to be posted in the
library staff area. She can then apply for the position.

Director’s Evaluation — Distributed. Return it to Langenburg at the March meeting.

Mini-Math Workshop — Trimberger is considering creating a smal! workshop for
preschoolers (ages 3-5 years old) and their parents but would like to see if there is
sufficient interest before developing it. Discussed posting information about it in the
Community Newsletter and on the Library’s Facebook page.

TRUSTEE COMMENTS
Long shared Thank You notes written to the library.

BUDGET AMENDMENTS

Shank wanted to make note of the mistake/correction that was made to the
spreadsheet found this month in regard to the Checking/Fund Balance change to the
budget regarding the new Certificates of Deposits purchased in September for the last
few months. It is now corrected on the spreadsheet.

NEXT MEETING DATE
Special Meeting: February 13, 2024, at 3:00 p.m. to discuss E-Rates and Category 2.
Regular Meeting: March 14, 2024, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 6:15 p.m.

Karin Goodlein, Secretary
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LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF SPECIAL BOARD MEETING
Tuesday, February 13, 2024
115 State Street Luther, Mi 49656

CALL TO ORDER
President Langenburg called the meeting to order at 2:55 p.m.

Present: President: L. Langenburg
Vice-President: ). Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Director: A. Shank

Absent: ' Trustee: K. Frankfort

Background:
The meeting was to discuss the three proposals that Shank obtained to upgrade our

network infrastructure inside the library (referred to as Category 2). Shank wanted to
use E-Rates to pay for the upgrade, and their deadline for approval was before our next
regular meeting.

Shank advised the Board that Eric Smith, Director of the Mason County District Library,
examined our network infrastructure today and said everything was working fine. The
issues with MelCat and Apollo have nothing to do with the infrastructure. Consequently,
it is now Shank’s recommendation to leave things as they are. There was a consensus
among Trustees to agree with Shank’s conclusion and no formal vote occurred. Shank
will contact Missy, our E-Rates consultant, of this decision.

VISITOR COMMENTS
Theresa Laughlin and her son Michael McKee Jr., a CompTIA A+ IT Technician, briefly
discussed our infrastructure and the merits of wireless vs. wired connections.

ADJOURNMENT
President Langenburg adjourned the meeting at 3:10 p.m.

Karin Goodlein, Secretary
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A B €
1 Luther Area Public Library
2 2024-2025 Budget
3 General Fund Original
4 Receipts 2024-2025
5 1|Library Millage $ 51,500.00
6 2|Local Government Support
7 3|Penal Fines $ 17,000.00
8 4|State Aid $ 3,000.00
9 5/Plat Book Sales $ 500.00
10 6/|Shoreline Yellow Bags $ 3,000.00
1. 7|IRWS Blue Bags $ 10,000.00
12 8|Copies, Fines, Faxes & Sales $ 1,500.00
13 9/Donations $ 5,000.00
14 10|Interest/Checking & CD $ 2,000.00
15 11|Miscellaneous Fundraising $ 1,500.00
16 12|Grants/Endowment $ 6,000.00
17 | endingi3|Checking/Fund Balance (1],717.9%
18 "~ |Total Receipts $ 101/000.00
19 F 2127796
20 Expenditures !
21 1|/IRS Employer (Escrow)
22 2|IRS Paid $ 7,000.00
23 3|Wages $ 36,000.00
24 4|UIA/Workers Comp. $ 300.00
25 5/Books & Movies $ 5,000.00
26 6|Supplies Exp. $ 1,000.00
27 7|Auditor $ 600.00
28 8|Utilities $ 7,000.00
29 9(Building Insurance/D&O Liability $ 2,400.00
30 10(Education/Travel $ 200.00
31 11| Equipment/Software/Biblionix $ 7,000.00
1 12|Office Exp. $ 4,000.00
33 13|IRWS Blue Bags $ 10,000.00
34 14|Shoreline Yellow Bags $ 3,000.00
35 15|Plat Books $ 500.00
36 16|Building Maintenance $ 3,000.00
37 17|Internet/Phone/E-Rates $ 5,000.00
38 18|Mid Michigan Library League/Dues $ 2,500.00
39 19|Grant Expenditures $ 6,000.00
40 20|Programming/Misc $ 2,700.00
41 Total Expenditures $ 103,200.00
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