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DRAFT

LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, OCTOBER 12, 2023
115 State Street Luther, Ml 49656

CALL TO ORDER
President Langenburg called the meeting to order at 4:36 p.m.

Present: ‘ President: L. Langenburg
Vice-President:  J. Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort (arived a:55 p.m,)
Director: A. Shank

VISITOR COMMENTS

No visitors.

APPROVING AGENDA
Motion and seconded made by Langenburg and Trimberger to approve the agenda.
Motion CARRIED.

APPROVAL OF MINUTES
Motion and seconded made by Trimberger and Long to approve the regular meeting
minutes of September 14, 2023. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Langenburg and Goodlein to approve the September
2023 Treasurer’s Report as presented. Motion CARRIED.

LIBRARIAN’S REPORT

Director Shank confirmed her written report and added the following:
o The Clerk resigned, but she will continue doing the cleaning.
e Interviews for the Clerk’s position will be held on October 16.
e The Librarian rescinded her resignation letter.
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Motion and seconded by Langenburg and Trimberger to approve the Librarian’s Report.
Motion CARRIED.

OLD BUSINESS
BUILDING MAINTENANCE

a. Flagpole - The flagpole will be installed in the near future.

b. Door Locks - This was taken care of last month,

c. Lights ~ Staff Entry Door - Frankfort will pick up a new one and install it.

d. Picnic Table - Frankfort will order the wood to repair the table.
Unattended Children Policy & Pet Policy - Motion and seconded made by Langenburg
and Frankfort to approve the revised policies with the changes discussed. Motion
CARRIED.
Patron Code of Conduct Policy — Motion and seconded made by Langenburg and
Frankfort to approve the revised policy with the changes discussed, along with the
additional Policy Violation Form. Motion CARRIED.
Luther Days Assoc. Access to Water/Electrical for Carnival Next Year — They have
access to electricity via another building but would like to use our hose bib. Approved,
and donations are always accepted.

NEW BUSINESS

a. Hotspot Funding — MMILL provided the initial grant, but it will end after November.
We will see if they applied for a new one. Based on that information, we will discuss
next month if we will fund the hotspots and get a cost to work it into the budget.

b. Winter Open Hours — We will close on Thursday. Date to be determined.

TRUSTEE COMMENTS
None.

BUDGET AMENDMENTS
None.

NEXT MEETING DATE

November 9, 2023, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 5:50 p.m.
Karin Goodlein, Secretary
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