APPROVED: 7/13/2023

LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, June 8, 2023
115 State Street Luther, Mi 49656

CALL TO ORDER
President Langenburg called the meeting to order at 4:30 p.m.

Present: President: L. Langenburg
Vice-President: ). Trimberger
Treasurer: D. Long
Secretary: K. Goodlein
Trustee: K. Frankfort (Arrived 4:33 p.m.)
Director: A. Shank

VISITOR COMMENTS

No visitors.

APPROVING AGENDA
Langenburg approved the agenda.

APPROVAL OF MINUTES

Motion and seconded made by Trimberger and Frankfort to approve with corrections
the regular meeting minutes of May 11, 2023. Motion CARRIED.

Motion and seconded made by Langenburg and Trimberger to approve additional
corrections to the regular meeting minutes of April 13, 2023. Motion CARRIED.

TREASURER’S REPORT
Motion and seconded made by Langenburg and Goodlein to approve the May 2023
Treasurer’s Report as presented. Motion CARRIED.

LIBRARIAN’S REPORT
Director Shank confirmed her written report and added the following:
e They continue taking inventory.
e She will visit Luther Village next week to discuss how the library can better serve
their residents.
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o She is waiting to hear back on the movie grant and summer reading program
grant from the Lake County Community Foundation.
Motion and seconded by Langenburg and Trimberger to approve the Librarian’s Report.
Motion CARRIED.

OLD BUSINESS
BUILDING MAINTENANCE

a. Flagpole - Still working on it. James Tree Service did not return Shank’s call. When
Shank visits Luther Village next week she will ask if the DPW can help remove it.

b. Garden — Discussion. Shank will call Debi Lakatos to see if she is still planning on
being Garden Manager. If not, we will find another person to commit to the work
and work with volunteers. Dennis & Pam Karczynski offered to help with the
weeding.

c. Director Evaluations for Compilation — Board members will get them to
Langenburg.

NEW BUSINESS

a. Possibility of Closed Monday, July 3" — Discussion. Motion and seconded made
by Long and Trimberger to approve closing the library on Monday, July 3.
Motion CARRIED.,

b. Board Volunteers for the Luther Days Book Sale — June 30-July 1 — Discussion.
The library will take donations for the books, but staff needs help getting the
books from the basement ahead of time. Shank polled the Board for participation.

c. Certificate of Deposit Renewal/Approval — One came due today. Motion and
seconded made by Langenburg and Trimberger to approve renewing the
certificate of deposit in the amount of $10,325.57, paying 4.75% interest for 11
months. Motion CARRIED.

TRUSTEE COMMENTS

Long said Luther Days wants to use the library’s water and electricity; they have done it
in the past. Approved. Long also said they have received $860.00 so far in memorial
contributions from friends of Alicia Campbell, with two donors specifying their
donations be used for education. Frankfort commented that if they need volunteers to
move books in and out of starage, that our top priority with unspecified donations is
something to manage the books. Rough estimates are around $4000.00 for a hand
pulley dumbwaiter and $8000.00 for a chairlift. Trimberger will also look into getting a
quote on a chairlift.
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BUDGET AMENDMENTS
None.

NEXT MEETING DATE
July 13, 2023, at 4:30 p.m.

ADJOURNMENT
President Langenburg adjourned the meeting at 5:20 p.m.

Karin Goodlein, Secretary



