		APPROVED: 10/10/2024
LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES 
MINUTES OF REGULAR BOARD MEETING
Thursday, September 12, 2024
115 State Street   Luther, MI 49656

CALL TO ORDER
President Goodlein called the meeting to order at 4:33 p.m.

Present:					President:		K. Goodlein
						Vice-President:	J. Trimberger
Treasurer:		D. Long
Secretary:		K. Frankfort
Director:		T. Laughlin	

VISITORS	
No visitors.

APPROVING AGENDA
Goodlein added New Trustee under New Business. 

APPROVAL OF MINUTES
Motion and seconded made by Trimberger and Frankfort to approve the regular meeting minutes of August 8, 2024. Motion CARRIED. 

TREASURER’S REPORT
Motion and seconded made by Goodlein and Trimberger to approve the August 2024 Treasurer’s Report as presented. Motion CARRIED. 

LIBRARIAN’S REPORT 
Director Laughlin confirmed her written report and added the following:
· They rearranged sections of the library.
· MelCat – Discussed patron usage and their twice weekly delivery schedule.
Motion and seconded by Goodlein and Frankfort to approve the Librarian’s Report. Motion CARRIED.



OLD BUSINESS
BUILDING MAINTENANCE
Concrete Update - Sikkema wants to wait until Spring 2025 to rebuild the porch. Approved.
AT&T – We are officially digital. We are having a minor problem with the SIM card and Laughlin is doing follow-up.

NEW BUSINESS
Maintenance – Carpets/tile – Sunshine Carpet normally cleans the carpets and tile at this time of year. Laughlin would like to wait until Spring to see how the new rugs hold up. Approved. 
Donation Money – Received $5000.00 from Distro 10. Discussion. We will save it for now but potential uses include replacing the exterior doors, or providing a cosmetic update on the exterior by painting all exterior trim and doors.
Staff – Shane went to casual employee status. Her position was posted, and two internal candidates applied. No decision has been made yet. Discussed changing titles for the two staff positions to Senior Library Assistant and Library Assistant, because most of the duties overlap. Approved. Laughlin will update those positions’ titles, and their job duties and responsibilities.
New Trustee – Appointed Sauble Township resident Ann Baker as a Library Board Trustee.

TRUSTEE COMMENTS
None.

BUDGET AMENDMENTS
None.

NEXT MEETING DATE
October 10, 2024, at 4:30 p.m.

ADJOURNMENT
President Goodlein adjourned the meeting at 5:20 p.m.


Karin Goodlein, Acting Secretary
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